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Amanda Clarke: 

Digital Defense Modernization Program, DDM, is an opportunity that we're embarking on within 
cybersecurity and IT to change the way we do business. It’s a focus on cybersecurity. Under the 
program, we will combine cybersecurity maturity model along with foundational investments in IT 
infrastructure that allows us to secure our network, provide collaboration, an enterprise cybersecurity 
operation center, and a common identity across our corporation at HII. 

Bharat Amin: 

Our adversaries are getting smarter, faster, better, and in order to fight adversaries, we have to get 
better. 

Jason Brown: 

The DDM project is actually going to combine the power of all the IT shops within HII. We were actually 
going to create an enterprise capability and merge our cybersecurity programs, as well as some of our 
core infrastructure into a singular enterprise service delivery model. 

Tom Jones: 

I look back at pre COVID, so you look back at February of last year, we were sitting at one gig internet 
pipe here at Newport News and only about four or 500 people working externally from Newport News 
Shipbuilding. Everything else was here on premise. And then we jump into March and April and you see 
that jump to 5,000 people. And now you'll look at it nine, 10 months later, and we're sitting at 7,200 
people working remotely just here at Newport News Shipbuilding. And you start thinking, where is all 
that data. It's on devices that are external from this site, and then you start thinking about that across all 
of HII. Think about the security stack that has to look at all of that data coming in and out of those pipes 
and how can we make sure that all of that data is secure? 

Jason Brown: 

By creating this enterprise capability and consolidating some of our core network infrastructure and 
communication infrastructure, not only improve cybersecurity, but it will give the company a way to 
collaborate and share information between divisions in a way that we haven't been able to date. 

Ron Davis: 

The largest benefits of this program would be increased collaboration. Users will have access to the 
information that they need to have access to. When all this is happening, security will be happening in 
the background and it would appear to be seamless. 

 



    

Bharat Amin: 

Our shipyards are going more digital. We are doing integrated digital shipbuilding at Newport News. We 
are shipbuilding of the future at Ingalls. We are bringing in a lot of industry 4.0 technologies, IOTs, 
internet of things, and mobile devices, mobile welding machines that are connected to the network. 
When you go more and more digital, you need to protect our intellectual property. You want to get 
faster, we need to bring it together. If you want to control and manage and guard, you don't need nine 
gateways out to internet. We need to manage those with maybe two or three. So those were the 
reasons why we came up with Digital Defense Modernization Program for HII. It will be an enterprise 
service, so everybody's going to get that service across three divisions. 

Tom Jones: 

The biggest benefit today is around a single way to make sure that that data is secured across all of HII. 
Now, when you roll it up to the next phase, could we start to provide some shared services instead of 
having different standards across HII? Could you come up with a single standard for communications, for 
collaboration so that you don't have multiple tool sets and you can have single teams that are providing 
support for that. So you could get efficiencies obviously within the applications that you're using and a 
single way to collaborate across the entire environment. That's the biggest thing today. Now, there 
could be more tomorrow, but that's the single thing today. 

 

 

  


